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Content 

• Mineral Resource and Mineral Reserve Governance 

• Governance Policy 

• Mineral Resource and Mineral Reserve Steering 

Committee 

• AGA Internal Guideline 

• Auditing of the Mineral Resource and Mineral Reserve 

• Public Reporting 
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• Management framework by which the                                                      

Mineral Resource and Mineral Reserve is                                                        

estimated, managed and reported, 

 

• There to provide assurance to board                                                                   

and investors, 

 

• By ensuring 

‒ The process is auditable and defensible 

‒ Compliance with regulatory codes, company policies and procedures 

‒ Reporting is transparent, appropriate, timeous and reliable 

 

 

Mineral Resource and Mineral Reserve Governance 

Resource  

Governance ? 
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Mineral Resource and Mineral Reserve Policy 

• Controlling policy document signed off by the CEO 

 

• Governance process structured to ensure that the Executive 

Committee and the Board has line of sight 

‒ the annual Mineral Resource and                                                                      

Mineral Reserve statement 

‒ Review findings from                                                                                            

internal and external auditing 

 

• Mandates the establishment Mineral Resource and Mineral Reserve 

Steering Committee  

‒ Terms of Reference 

‒ Composition 
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Mineral Resource and Mineral Reserve Steering Committee 

• Representation 

‒ Technical disciplines 

‒ Regional representatives 

‒ Internal audit 

 

• Key function 

‒ Corporate Assurance 

‒ Regularity requirements are met 

‒ Mineral Resources and Mineral Reserves are: 

o estimated in a technically correct manner 

o externally auditable 

 

• Key outputs 

‒ the annual Mineral Resource and Mineral Reserve 

 

 



7    Mineral Resource and Mineral Reserve Governance and Reporting 

Mineral Resource and Mineral Reserve Steering Committee 

• Terms of Reference:  

‒Compile the annual Mineral Resource and Mineral Reserve Statement 

‒ Provide assurance that all Mineral Resource or Mineral Reserve 

reporting is reported in accordance with the relevant reporting codes 

 

• Achieved Though: 

‒ Provide internal guidelines for the Reporting of Mineral Resources and 

Mineral Reserves 

‒ Engage with external regulatory bodies such as SAMREC and the SEC 

‒Ratification of Competent Persons 

‒Management of Competent Persons 

o Briefing 

o Training 

o Succession Planning 

‒Co-ordination and implementation of internal and external audits 
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• Reviewed annually 

• Owner is Mineral Resource and Mineral Reserve Committee 

• Provides, 

‒ Companies interpretation of listing and reporting requirements 

‒ Company context 

o Gold price and exchange rates 

o Key dates for year end reporting  

• Codes and listing rules considered 

‒ SAMREC 

‒ JORC 

‒ SEC  

‒ JSE 

‒ ASX 

 

Internal Guideline 
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• Provides standardised company definition and detail. i.e. 

‒The requirements for the reporting of a new Mineral Resource and 

Mineral Reserve 

‒How to classify the Mineral Resources 

‒Guidelines for the determination of cut-off grades and modifying factors,  

‒Process to be followed for testing the Mineral Reserve for economic 

viability at the SEC gold price  

‒Definitions for determining key metrics required for reporting, including; 

o the Inferred Mineral Resource in business plan,  

o Mineral Resource below infrastructure,  

o Mineral Resource sensitivities 

 

 

Internal Guideline 
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Internal Guideline 

 

  

 

• New Mineral Resource 

‒ Scoping / conceptual study including a capital estimate, 

‒ IRR>0 = positive cash flow, 

‒ Technical review and sign off by Group. 

 

• New Mineral Reserve 

‒ Pre-Feasibility study 

‒ Positive real cash flow over the payback period (Proved and Probable), 

‒ Signed off by the operational / implementation team, 

‒ Reviewed and signed off by Group, 

‒ Excom Approval, 

‒ Board approval in the case of projects > $100m 
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Internal Guideline 

• Mineral Resource Classification 

‒ Based on the 15% Rule 

 

‒Measured Mineral Resource estimate 

o should be expected to be within 15% of the metal estimated 

o at least 90% of the time (three month periods) 

 

‒ Indicated Mineral Resource estimate  

o should be expected to be within 15% of the metal estimated  

o at least 90% of the time (yearly periods). 
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Internal Guideline 

• Main Principles 

‒ Transparency, materiality and competence 

 

• Competence 

‒Relevant experience 

‒Relevant expertise 

 

• Competent Person 

‒ Selection 

‒ Appointment 

o Separate 

o In-house 

‒ Professional development 

‒ Training 
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Audit process 

• Internal 

‒ Peer review process 

‒ Annually  

‒ ensures consistency and propagates best practice 

• External 

‒Once every three years 

‒ Independence and impartiality 

‒ Focusing on 

o Fatal flaws 

o Verify reporting in terms of the codes 

• Variation in MROR statement 

‒±5% Report to Committee 

‒ >10% Audit by Committee 
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Mineral Resource and Reserve reporting system (R3) 

• Web-based group reporting database: 

‒ Fully integrated system of reporting (collection to reporting) 

‒ Supports multiple regulatory environments 

‒ SOX compliance 

o Secure database  

o Fully auditable 

o Unique sign-on 

‒ Single source of the truth 

‒ Comprehensive validation 

‒Workflow enabled 

o Assigned Responsibilities  

o Sign-off 

 

 

Regional 

Lead CP 

Multi-disciplinary team  

technical specialist 

LETTER OF  

APPOINTMENT 
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Rcubed Workflows 

• Upload from spreadsheet 

• Live Validation 

• Review 

• On-line authorisation and 

approval 

 

Notification 

email with a 

summary 

• SOX Controls 

• Internal and external 

audit 

• RRSC approval 

• Excom approval 

• Public reporting 

• Review 

• On-line authorisation and 

approval 
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Mineral Resource and Reserve reporting system (R3) 

 

 
Output 

• Statement of competence 

• Documented chain of 

responsibility  

• CP consent to publish 

• Sign-off for end of year reporting 

• Details for end of year reporting 

• Reconciliations 

• Roll ups 

 

  

 

Input 

• Mineral Resource and Mineral 

Reserve Statement 

• Legal tenure 

• Modifying factors 

• Professional details of CP 

• Letters of appointment 

• Letters of consent 

• Competent Persons Report (CPR) 

• Table 1 



17    Mineral Resource and Mineral Reserve Governance and Reporting 

ANNUAL PUBLIC REPORT 

• Compliant 

• Comprehensive 

• Transparent 

• Reported in accordance with the code 

• Part of suite of reports 

 

INTEGRATED 

SUSTAINABLE DEVELOPMENT 

FINANCIAL 
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